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Effective Teaching

Great Website for effective teaching: http://teachers.net/wong/
Effective Teachers give constant and regular assessments
Testimony of a successful school that beat the odds:
· They assessed and reassessed student work. 

· They used the results to teach and re-teach. 

· They did not stop until they found a way for every student to grasp each lesson.
L. C. Kennedy School in the Creighton School District in Phoenix, Arizona, was recognized as one of the schools that beat the odds.  This team teaches English language learners and reports that their success “comes from evaluating test scores regularly, adapting our teaching to each student’s needs, and not giving up until they get it right.” The emphasis at Kennedy school is on the use of Professional Learning Communities (PLC).  They say, “By meeting weekly, we have created a learning community of teachers that tackle problems and issues.  Our team is flexible and pliable, stubborn and persistent.  We accept ownership of the children and believe that all children can learn. “Our goals are to create a safe classroom environment, give the students something that is meaningful;
break the skill down into small steps so they can feel successful early;
build on each preceding skill until they reach the expected goal; practice, practice, practice; be open to ideas and have conversations. Most importantly, we never give up.
Effective Teachers plan
The effective teacher plans, then plans some more, and finally over plans. "It has been said, 'A well-planned lesson eliminates 90% of discipline problems.' As a successful teacher for the past 20 years, I am inclined to agree with this statement. There should be no free time planned in your daily lesson. It is better to have too much planned for the class period instead of too little. Ask your department chairperson about daily openers for your subject area(s). Daily openers such as Sustained Silent Reading (SSR) in reading, or Daily Oral Language (DOL) in English will help your students begin their daily task as soon as they enter your classroom. If a reading strategist is available in your building, he or she can provide overhead transparencies of Terra Nova Test samples to be used as daily openers. (Mattie White, Sawyer Middle School)

Example of a First Day of School Action Plan Outline (with one-inch binder for details)
I. Academic Expectations 

II. Time Frame For Components of Plan 

III. Lesson Plans & Activities 

· "Places To Go!" 

· "Numerous Number" 

· "Cultures Camp Out" 

· First Day of School Activities 

· Motivational Activities 

· Books To Use During The First Days of School 

IV. Preparation of Classroom Before The First Day of School 

· Be Prepared Sheet 

· Preparation Checklist 

· Getting 0rganized 

· Cooperative Classroom Dry-Erase Board 

· Student Contract For Classroom Materials 

· "Our Class Fits Like A Puzzle" Bulletin Board 

· Classroom Door Decoration 

· "Brag About Me Board" Bulletin Board 

· All About Me" Bulletin Board 

· Room Arrangement 

V. Collaboration With Students & Parents 

· Letter to Students 

· Open House Activities 

· Substitute Teacher Handbook 

· New Student Folder 

· Parent Letter 

· Homework Policy 

· Homework Tip List 

· Transportation Checklist 

· "Any Beautiful Collectible" Wish List 

· Rules, Consequences, Rewards 

· Volunteer Sheet 

VI. Classroom Schedules 

· First Day of School Schedule 

· General Daily Schedule 

VII. Maintaining A Learning Climate 

· Reasons for the Management Plan 

· Rules, Consequences, Rewards 

· Procedures 

· First Morning Greeting & Seating Arrangement 

· Housekeeping Idea 

· "Duty Wheel"- Student Jobs 

· Intervention Plan Packet 

· Socio-Gram 

· Form Used to Create a Socio-Gram 

VIII. Notes of Encouragement 

· Student Postcard 

· "Special News About A Very Special Student" Certificate 

· "Super Job-Way To Go-Great Day" Letter Form 

IX. IX. Documentation & Evaluation 

· Documentation of Student Work 

· Contract For Learning Centers 

· Teacher Evaluation 

X. Parent Calls & Conference 

· "Welcoming Phone Call" Planning Sheet 

· "Welcoming Phone Call (to parents of potential problem students)" Planning Sheet 

· "Positive Phone Call Form" 

· Parent Conferences Outline 
Effective Teachers teach procedures
- http://teachers.net/wong/APR04/

If you do not structure your classroom, the students will structure the classroom for you. Many teachers success can be summed up with the single word - PROCEDURES. The effective teacher …
1. develops procedures for every possible circumstance, 

2. teaches those procedures, 

3. practices those procedures, and 

4. enforces those procedures. 

Teaching Procedures Is Teaching Expectations 
A student said, "I like coming to this school because everyone knows what to DO. No one yells at us and we can get on with learning." The key operative verb is "DO." 

· Unsuccessful teachers talk constantly about BEHAVIOR or DISCIPLINE. 

· Successful teachers talk about students DOING and PERFORMING. 

Students who know at the onset of school how the classroom is supposed to run will be much more successful in their studies. These procedures also prevent problems related to teacher absences, fire or severe weather drills, storm days, and any other interruption in the normal classroom routine. 

Students will perform better when they know what the teacher expects of them. Students have a right to know their teacher's expectations. Be prepared and life will not be a series of excruciating events. Rather, life will be happy and stress-free. (http://teachers.net/wong/FEB02/) Teaching procedures is teaching expectations. 
Effective Teachers Are Proactive 

- http://teachers.net/wong/AUG06/
Effective Teachers Are Consistent

· http://teachers.net/wong/AUG05/ 

Effective Teachers never cease to learn

http://teachers.net/wong/APR05/
Develop a habit of learning - Behavioral psychologist tell us that it takes 21 days to establish a pattern and about 100 days (about 14 weeks) to make it automatic.  People who get beyond an initial three-month threshold period (such as in an exercise program or diet change) stand a good chance of continuing the pattern thereafter.
Effective Teachers Adapt

There are many teachers still operating at the survival mode—after 20 years in the classroom.  We are in no way making fun of the people who are in survival.  But we know how these teachers fell into the trap of becoming a teacher in the survival stage.  In all probability, other teachers who were also in survival influenced them, and rather than make a choice to become an effective teacher, they decided to do what so many others were doing, simply survive.

What happened?  Ask any one of these teachers about their efforts to learn and you will discover that all of them have not read a professional journal or gone to a conference in decades.  That is, they have made no effort to learn or to better themselves.  Teaching is a job and they view teaching as labor, putting in time to make money.  Douglas Brooks describes these people as bitter blamers, constant critics, and managers of monotony.  Thus, they become toxic influences on the staff.

To not know is all right.  But not to know is a tragedy.  If you simply survive and refuse to learn, then you won’t know anything about anything.  When you reach 40 or 45 years old, you are done.  You will be obsolete because you will be good at nothing.

So, you have a choice with your life.  Where you will be in five years will be determined by

· The people you meet

· The places you go

· The things you learn, and

· The risks you take
Find Nourishing People: In contrast to people with toxic behaviors, there are people with nourishing behaviors.  These people will be easy to find.  They believe in the potential of all children.  They believe in the dignity of the profession.  Most important, they believe in nourishing themselves by constantly learning. Please reflect on the following statements:

I take responsibility for myself.  
No one else will.
I make a statement of dignity to myself and the teaching profession when I acknowledge and accept that I make a difference.

You cannot make a difference in the lives of your students until you make a difference in your own life.  Nourishing people know this and, thus, participate in lifelong, professional learning.

If you dare to teach, you must never cease to learn. You are the only person on the face of the earth who can use your abilities.  It is an awesome responsibility. If you want positive results from your life, you must keep certain responsibilities in focus. 
Here’s the biggest secret to teaching success:  beg, borrow, and steal.  It’s really not stealing, it’s called research!  Like people who haunt E-Bay to find the hidden treasure to buy, effective teachers attend conferences, read books, and haunt the Internet looking for ideas they can use in their classroom.  (November 2001 http://teachers.net/wong/NOV01)

Truly effective teachers can adapt ideas used by other teachers.  Regardless of the subject area or the grade level, effective teachers can make the ideas of other teachers work in their own classrooms. (http://teachers.net/wong/SEP02 ) 

The most exciting aspect of teaching is that it is a creative outlet.  All people want to be creative as this nourishes the body. 
Wisdom for a New Year
· Our best advice for new teachers is never pass up an opportunity to learn, even if it does not pertain to what you’re currently doing.  You will never know when you’ll need it.
  

· Organize your classroom.  Opportunities and creative ideas fit in better when there is an organized or structured classroom—otherwise, you’ll never see how it applies to you.
  

· Do more professional reading so you can be aware of more choices.
  

· Work to develop good habits.  This is far easier to do than it is to break bad habits.
  

· Don’t be like so many people in their golden days who will tell you that if they had to do it all over again, they would have done it.
  

· Treat each day as if it was a first day of school.  Each day is the dawning of a new day.  (http://teachers.net/wong/MAY01)   Don’t adopt a wait until next year attitude.  Do it right now.  Every day is a precious day for learning for you and your students.  Do it!
  

· If you don’t start, it’s certain it won’t arrive.  Success stops when you do.
  

· The best way to escape your problem is to solve it.
  

· Others can stop you temporarily, but only you can do it permanently.
  

· Education is a long-term commitment.  You can blindly steer a course full of potholes and road blocks, or you can plot your journey with a roadmap for success. 

Come and join so many of us for a very exciting, nourishing, and fulfilling ride as we work with learners.  It’s the ultimate trip of a lifetime!

Specific Issues

· When your students complain – Implement a procedure where there is no complaining is allowed unless you are able to offer an alternative. Thus, the procedure in a class, if a student complains, would be for the teacher to say, “Your complaint is accepted.  Now, the procedure in this class is if you complain you must be able to offer an alternative.  What is your alternative?”  And say this calmly and with a smile, while you wait for the student to think and take ownership for solving problems (complaints). 

· First five minutes are critical - The most essential thing for a teacher to do is to structure an assignment the second the students walk into the room. For many teachers much of the management of a classroom is by default. Students will wander around the room and chat because the teacher has not structured anything for the students to do. When a teacher abdicates structuring a classroom, structure is left to the student. 
Effective Teachers Thrive in Coaching Communities

- http://teachers.net/wong/MAR08/
- http://teachers.net/wong/FEB08/
The Bible and Teaching

A teacher is concerned with the communication of truth.
· Mark 8:31 Jesus teaches Gospel truth

· Mark 12:14 Teach the way of God according to the truth

· 1 Timothy 1:7 Teaching must be based on true knowledge (cf. 1 Tim 2:7)
A teacher is a guide

· Psalm 25:4-5,9 Show…Teach, Guide…Teach, Guides…Teaches

· Psalm 27:11 Teach…Lead

· Psalm 32:8 Instruct…Teach…Counsel…Watch over
· Isaiah 48:17 Teachers…Directs

· Mark 6:34 They were like sheep without a shepherd, so he began teaching…

A teacher teaches by example

· John 13:13-17 Teacher washes the disciples’ feet

· 1 Corinthians 4:17 Paul’s teaching agreeing with his way of life

· Colossians 3:16 Let the Word of Christ dwell in you as you teach…

· 2 Timothy 3:10 My way of teaching, my way of life…

· Titus 2:7 In your teaching show integrity…
A teacher teaches for life change

· Psalm 51:3 Teach…Sinners will turn back

· Psalm 86:11 Teach…Walk in your truth

· Psalm 119:33 Teach me…to follow your decrees

· Psalm 143:10 Teach me to do your will

· Proverbs 13:14 Teaching…turning a man from the snares of death

· Isaiah 2:3 He will teach…so that we may walk in his paths

· Jeremiah 9:20 Teach… how to wail (the how, not just the what)

· Micah 4:2 Teach us his ways, so that we may walk in his paths.

· Matthew 5:19 …whoever practices and teaches…

· Matthew 28:20 Teaching them to obey everything I have commanded you

· Colossians 1:28 Teaching everyone…so that we may present everyone perfect in Christ

· Titus 2:2-3ff Teaching to do good

· Titus 2:12ff Grace of God teaches us to obey God

A teacher teaches to give understanding

· Psalm 119:27 Let me understand the teaching of your precepts

· Proverbs 6:23 Teaching is a light

A teacher can give hope through teaching

· Romans 15:4 Everything written in the past to teach us…we might have hope
A teacher assimilates wisdom

· Ecclesiastes 12:9 Ponders, searches out, set in order

· Ecclesiastes 12:10 Found just the right words, both upright and true

· Luke 11:1-13 Jesus teaches the what, how and why of prayer

A teachers teaches discernment
· Ezekiel 22:26 Teach that there is no difference between the unclean and clean

· Ezekiel 44:23 Teach…the difference between the holy and the common…

Effective Teachers teach with authority

· Matthew 7:29 Taught as one who had authority… (Luke 4:36)
· Matthew 15:9 Their teaching is but rules taught by men

· Colossians 2:20-23 Human commands and teachings

Teaching is not Preaching

· Matthew 11:1 He went on from there to teach and preach

· Acts 4:2 Teaching the people and proclaiming (cf. Acts 5:42)

· Acts 13:1 Prophets and teachers

· Romans 2:21 Teach…preach

· 1 Timothy 4:13 Preaching…teaching
· 2 Timothy 1:11 Herald and an apostle and a teacher

Teachers must be humble
· Matthew 23:5-12 Humility of Leaders, Pride of Pharisees

· Matthew 23:13-32 Warning against All Kinds of Hypocrisy

· Mark 12:38-40 Hypocritical teachers will suffer greater punishment

· James 3:1 Teachers will receive a more strict judgment
Teachers reproduce themselves in their students

· Luke 6:40 Everyone fully trained will be like his teacher
The Holy Spirit will give you words

· Luke 12:11-12 The Holy Spirit will teach you what to say

· John 7:14-18 God-given teaching

· John 14:26 The Holy Spirit will remind of Jesus’ teaching

· 1 John 2:27 The Anointing teaches you

Teaching content

· Acts 13:12 About the Lord

· Acts 18:11 The Word of God

Teaching is a Spiritual gift

· Romans 12:7 Teachers…teach
· 1 Corinthians 12:28-29 Apostles… prophets… teachers
· Ephesians 4:11-13 Apostles…prophets…evangelists…pastors…teachers – to equip for ministry to build up the body of Christ to full unity and maturity

Teaching is a Noble Thing

· 1 Timothy 5:17 Worth of double honor

The Spread of Good Teaching

· 2 Timothy 1:13 Sound teaching patterned and kept

· 2 Timothy 2:2 Generational passage of teaching

· Titus 2:1 Teach according to sound doctrine

The Spread of Bad Teaching

· 2 Timothy 2:17

· 2 Timothy 4:3

· Titus 1:11

· 2 Peter 2:1-3

The Mature in Faith should be Teachers
· Hebrews 5:11-14 You should be teachers by now

Teachers should instruct with gentleness, patience, and carefulness

· 2 Timothy 2:25

· 2 Timothy 4:2
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